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Social Worker: Year 2
Placement




Journey To Understand

Rooted In the Community (RICs) was born out of a
community group of parent’s, carers and professionals,
Groups/Training that needed to start a fresh after finding comfort in each
other’s support, on issues of advocacy.

Common community and Intersectional issues, such as
gangs and youth Violence, discrimination, Racial
discrimination, a lack of diagnosed Special Educational
Needs & Disabilities (SEND) helped the group to bond
and share their skills in ways that could support each
other and encourage self-advocacy.

RIC’s was born.

e Successful £20K Bid with The Aston Villa
Foundation’s (AVF) £1m Youth Endowment Fund
(YEF) to support the reduction of Gangs & Youth
Violence in Newtown & Lozells.

e AVF funding to support the development of
Governance Practices and sustainability of RIC's.

e Community Collaborations with other organisations

e Parents & Carers Group sessions continue

e Seeking Free/Low-cost training to support the core
group and Quorum to develop skills

e Working on product development as a group
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Due to similar areas of work that AFCS CIC and RIC’s deliver we collaborated with
Imani Mclean a Quorum member of RIC's with a background in Social Work, to
support our Birmingham City University (BCU) student volunteer to complete their
First placement in social work on their second Year of university based within the
community. Our project was funded by our The Phoenix Way Funding: Children &
Youth Round 3, which focused on black and brown children

Rooted in the Community (RIC’s) have partnered with Niyyah Community Enterprise
CIC, and A Father’s Child Services CIC (AFCS CIC) on their largest funding journey
to date, to help the development of the group. RICs have been supported by
AFCS CIC with Low-cost Training such as Youth Mental Health First Aid and CPD
accredited Director Training and have accessed many other resources through
community collaboration and market research.




Student Background: 20-year-old Female, Asian, Bangladeshi descent.
Interviewed and successful but experienced some anxiety around starting the
placement. The initial start date was pushed back, and additional support meetings
were put in place prior to the start of placement and an Individual Stress Risk
Assessment being introduced as an additional measure of support for their
wellbeing while on placement, and to meet the Health & Safety At work Act 1974
requirements.

Previous Experience: Studying a Bachelor of Science with Honours Social Work at
Birmingham City University, with no previous placement experience in year one.

Placement: Year 2, 70-day placement to be undertaken to meet year 2
requirements, to be based at A Father’s Child Services CIC head office and
peripatetic when the need arises.

AFCS CIC’s in-house Practice educator and placement supervisor were allocated
from AFCS CIC, and Imani was one of the allocated Mentor’s for the student
supporting with activities to meet the required outcomes.

Mentor’s Support: Imani Mclean collaborated with AFCS to support the student to
attend various social work type meetings and achieve some of the outlined
Professional Capabilities Framework (PCF) outcomes. Activities engaged in included:

e Home Visit connected to a Special Guardianship Order (SGO)

e Development of the risk assessment prior to visits, and Initial assessment
completion.

e Direct observations of the student delivering one-to-one activities with
children and young people.

e Feedback on the quality of notes collated at meetings, to develop the
student’s professional curiosity.

e The student researched outcomes around mental health and loneliness and
delivered presentations to Imani and the placement panel, and a carers
community group.

e Case presentation feedback on meeting the PCF standards, and personal
development.

e Report writing (Interim report, Direct observations, mid-point review and final
observation report).

e Foodbank organisation

e Guidance on a Personal Independence Payment (PIP) form

AFCS CIC Mentor Observations: Imani was a great mentor for this student, her
experience as a professional and a community Advocate really helped to show the
student in a tactile way how to achieve goals for the people you support.

Imani was able to communicate with the student in a way that helped to ease her
anxiety about the process, and even providing feedback where improvements were
required, Imani’s delivery of the information was delivered in a supportive way
which helped to aive the student a voice.




Placement Outcomes: The social worker student completed her last day of
placement on 7t July 2025, submitting her portfolio within 10 days of that date.

The student was very quiet when she started and needed encouragement to be
vocal on most things. The placement supported her to be more confident in her
voice, her opinions and most importantly to be proficient at backing up what she is
saying with evidence by referencing, pulling information from reports as this will
lend to her confidence if there is evidence to back up what is being said.

We attended a Child Protection meeting led by our Clinical supervisor/Advocate
whereas an organisation we challenged successfully a lot of negative comments that
were made about mum, where there was no evidence to reinforce the concerns,
they were raising. This resulted in the local authority meeting chair confirming that
comments would be noted in line with the Data Protection principle of ‘Accuracy’
to confirm that there was no evidence to back up what had been negatively noted
about a parent that should be supported in this process for the benefit of the
children.

Neither the school or social worker who was the source of the comments could give
any evidence to validate what they had presented for the meeting in terms of these
negative comments, and this showcased the importance of being confident to

respectfully challenge when an injustice presents itself, our student recognised this.

As well as being prepared to be the voice of the client when necessary, being able
to challenge peers in a professional manner where appropriate and necessary to
meet the social worker standards ethically.

In the early part of the placement, we prompted tasks to be done but eventually the
student reported to us what tasks/case load was looking like to encourage
autonomous practice and time management skills.

The utilising of supervisions was key to the student’s development and reflective
practice skills being developed. Supervision remained a priority for personal
wellbeing, and a safe space to discuss concerns especially around safeguarding.

We encouraged the student to complete two journals per month around her
supervisions, so that she was able to utilise them to meet the PCF framework
criteria, and it became a useful way to identify what was outstanding and provided
a bit of structure for the portfolio building.

Overall, there was a lot of professional growth from the student, and her proficiency
improved and there was recognition that placement in a local authority will be very
different to a community-based setting, with more requirements.

The student with our support at providing templates to structure the work will make
a great start in the new placement, but we encouraged that wellbeing remains a top
priority for her next placement, to safeguard herself and the people that she will be

supporting.




